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Strategic Plan for Academic Year 2016-17

Plan of action is framed in the beginning of session 2016-17 for continuing efforts to improve
overall quality of the institution as per recommendations of LMC. The planning includes

1. Academics:
¢ Content beyond syllabus to be taken in each subject.
e Guest lecture of industry person to be conducted in each semester.
e Increase in the placement activities for better job opportunities for students.

e Inspire students for participating in state, national and international
competitions

2. Institution Website: -

e To upload the information of the events carried out in the institute on regular
basis.

3. Library:
e To improve the library facilities for the students.
e Addition of new books.

4, Administration

e Use of e-governance system effectively.
e Wi-Fi the campus for students.

Maintenance of building.
Lights to be replaced by CFL.

e Organize stress management activities for students and staff.
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Deployment of Strategic Plan for 2016-17

1. Academics

e Guest lectures of industrialist and educationalist are organized for students and
staff.

e Soft skill training programs are organized to improve student’s communication
and interview skills.

e Students won prizes in Hackathon Competition at Hydrabad(AP) and
Krushimauli Competition at Nashik(MH)

2. Institution Website

» Website updation committee was formed to update information of events and
faculty on website.

3. Library
e Infrastructure of library was improved with better facilities for students.

e New books were added and new journals were subscribed

4. Administration

e License copy of Microsoft office are purchased and installed in administrative
office.

e Institution campus is wi-fi enabled.
* Maintenance of Institution building done wherever required.
o Tube Lights were replaced by CFLs at many places.

e Yoga Center were started in Institution.
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