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Plan of action is framed in the beginning of session 2017-18 for continuing efforts to improve
overall quality of the institution as per recommendations of IQAC and CDC. The planning
includes

1. Academics:

* To enhance the skill development programs for staff and students
* To implement ERP in academic activities.

¢ To conduct academic audit at the end of session.

e To establish local chapter for students,

® To use innovative teaching learning methods.

» Implementation of CO-PO-PSO.

* To establish the MoU’s with industry.

2. Library:

* To add new books to the library.

* Subscription of new journals as well as online journals.

3. Administration

* Toupgrades CCTV cameras in the campus.
e New Solar power plant to be installed in the institute.
* Seminar Hall with good infrastructure and audio-visual facility

4. Other
N
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Deployment of Strategic Plan for 2017-18

1. Academics
® SSR submission process started for NAAC accreditation.

e Skill development programs were arranged for staff and students in various
departments.

® Smart School MIS ERP system purchased and implemented for academic
and administrative activities.

e Academic audit from external experts were done.
» IEIlocal chapter started in the institute in August 2017.
* Rotary Club local chapter started in the institute in 2018

= e Each staff is conducting one lecture on topic beyond syllabus and
conducting few topics with flip teaching method or peer teaching method.

e Institution has implemented CO, PO & PSO for each subject
* Students are participated in Hackathon Competition at Bangalore (KA).

2. Library

* New books were added and new journals were subscribed for session 2017-
18

3. Administration

e Additional high resolution CCTV cameras have been installed in the
campus.

* Solar Power Plant was installed in the campus.
e Audio-video Facilities were replaced in Seminar hall.

4. Other
* More than 150 trees are planted in campus towards a step to green campus.
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