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Strategic Plan for Academic Year 2018-19

Plan of action is framed in the beginning of academic year 2018-19 for continuing efforts to
improve overall quality of the institution as per recommendations of IQAC and CDC. The
planning includes

1. Academics

* To establish the MoUs with industry and improve the number of industry based
projects.

e Plan to start new courses

e Subscription to various ICT software to prepare GATE examinations

e Increase in skill training programs

e Inspire students for Innovative projects

2. Institution Website

® To upload the information of events carried out in the institution
e Online grievance portal on Institution website

3. Library
e New book to be added to the library.
e Subscription of new online / offline journals

4. Administration:
e Phase-wise replacement of CFL lights by LEDs.
e Implement rain water harvesting in Institution.
e Compost plant to be installed in Institution

5. Other
e Increase tree plantation- a step towards green campus
e Plan to build wall compound
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Deployment of Strategic Plan for 2018-19

1. Acad_emics

MOUs were signed with industries

Application for new Diploma program in Computer and Civil Engineering is
submitted to MSBTE

GATEtutor subscription were taken for final year students for GATE
preparation

Various skill development programs were conducted for students
Synthetic box echo toilet project done by BE Civil students for Institution

2. Institution Website

Website updating committee formed to update information of events and
faculty on website.

Online grievance portal started on website

3. Library

New books were added and new journals were subscribed for session 2018-19

4. Administration

L ]

Additional CCTV cameras have been installed in the campus.
Rain Water Harvesting system was installed in the campus.
Compost Plant was installed in the campus.

5. Other

More tree plantation towards green campus

Wall compound construction started from entry gate.
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